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Pre s e rva t ion  La b

Joint Effort Between Preservation Compact, 
DePaul Institute for Housing Studies 
• First Lab: Stabilizing Rental in COVID
• Second Lab: NOAH

• Market and owner dynamics 
• Impacts on challenges & strategies

• NOAH Lab Report
• NOAH Panel

• Chan Zuckerberg, Los Angeles, and Chicago 



Prop e rt y Ta x Ince n t ive

Compact partners lead legislative effort
• Housing Action Illinois, Enterprise, MPC, and IHC
• State legislation 35% affordability: 35% relief

• 15% affordability: 25% relief

• SB 330 introduced by Senator Feigenholtz
• HB 805 introduced by Representative Tarver

Diverse neighborhood impact
• Investment in lower-cost neighborhoods
• Affordability in rising-cost neighborhoods 



Op p ort un it y Inve s t m e n t  Fund

Low-cost financing 
• Targeted to high cost markets
• $3 million, 15 properties 
• Total of 383 units, 84 affordable 
• Hyde Park, Hermosa, Oak Park, 

Evanston

Restructuring fund
• Revised LLC Agreement 

• Lower rates to borrowers

• Increase OIF volume



In t e ra ge ncy Counc il

At-Risk Properties
• Preserved 791 units overall, 686 affordable units in the last six 

months
• Focus on difficult portfolios
• Focus on Woodlawn portfolio

• Support City of Chicago Woodlawn Ordinance 

SRO Preservation
• Identify at-risk properties in advance
• Strategies in place early



1- 4 s  St ra t e gy

Post-Crash: Vacant 1-4s, Gap in Marketplace  
• Glut of vacant 1-4s blighting blocks, neighborhoods
• Low values, low homeownership demand
• No financing for groups of 1-4 unit buildings

New Tools, New Partnerships, New Demand
• Created 1-4s Loan Pool to overcome low appraisals and provide 

investor financing for groups of buildings – over 600 units financed
• Led Chase 1-4s Collaborative with CCLF and NHS

• Created CIC acquisition pool; acquired nearly 900 units

• Final use shifted from rentals to homeownership



Poorly Ma na ge d  Port fo lios

Background
• Two out-of-state investors: 3,600 units
• Unrealistic rehab and operating budgets

Status
• BHF portfolios – 964 units in City, 873 in suburbs

• City: Code enforcement; receiverships
• Bankruptcy process complete
• Portfolios sold to investors
• CIC led acquisition and disposition of 5 properties to three local owners, 

additional 2 properties in pipeline

• EquityBuild – 1,600 units
• Court-ordered liquidation is nearly complete; final portfolio now under contract.
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