¥ Preservation Compact

Preservation Compact Leadership Committee
Tuesday, May 3, 2022, 8:30am
Zoom Meeting

Agenda
I Welcome 8:30-8:37
a. Staffing updates
Il. Compact Initiative Highlights 8:40-8:50

a. Emergency Rental Assistance/Pandemic Recovery
b. New Preservation Model
c. SRO Preservation Program

1"l *Discussion Breakout Rooms 8:50-9:25

V. Featured Topics 9:25-9:40
a. Accessory Dwelling Units — Daniel Hertz
b. Affordable Housing Special Assessment Program — David Morrison

V. Agency Preservation Updates 9:40 - 9:55

VI. Adjourn 10:00

*Discussion question: You’ve seen our progress reports and the highlights we just shared, and
most of you or your teams get to work with us in some capacity. Given COVID-19 and all that is
happening in the current climate, would you say the Preservation Compact’s work is relevant?
Are we focusing on the right thing? Are there other issues out there that we should be thinking
about, or are we on track? Is there anything we should shift our focus away from, or are there
other issues we should be engaged in or exploring?
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